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CHUCK LARSCHEID RETIRING by Warren Gerds, GB Press Gazette

7 “l Re-enacts Civil War and World War Il battles. Plays five
| kinds of saxophones, piano, accordion, bass guitar,

| clarinet, trumpet and violin. Arranges music for small

saxophone groups. Involved with Northeastern Wiscon-

sin Land Trust. Does bird and amphibian surveys for an

{ international group.

That's a snapshot of Chuck Larscheid, whose day job
until Sept. 2 was Brown County solid waste and port di-
rector.

| "As | retire, | hope to do more of all those," said Lar-
scheid, 57, who worked for the county for 21 years.

When wearing his work hat, Larscheid was accustomed
"The county's been good to me," Lar- to hearing, "Solid waste and port -- What's the connec-
scheid said. "I have no complaints about tion there?"

that. It's just tougher working in the mu- . :
nicipal area these days with tough budg- Neither part of the department is on the tax levy. The

ets and many people not sure what's go- enterprise aspect is similar to the NEW Zoo, golf course
ing to happen the next couple of years." and airport.
Chuck Larscheid, Director of Brown "We don't get any taxes," Larscheid said. "We operate
County Port and Solid Waste Department as a business."

for 21 years. From the day Larscheid stepped into his position to the
day he left, much has changed. Think green -- greener.

"On the solid waste side, we started the recycling facility, we started the hazardous household waste
facility and we consolidated both landfills with Outagamie and Winnebago counties as the tri-county
consolidation," he said. "Other consultants and communities have tried that

Inside this issue : throughout the Midwest, using us as a template. We saved a lot of money
and that kind of thing."

The port was brought into the department in 1998.

Renard Island Update ... 2 . . . :
enarc isiand Spdate He had "a wonderful ride" with the county, his staff and boards and commit-

Event Calendar............ 2 tees he's worked with.

Bay Port Expansion...... 3. . " ey :
ay Fort Expansion The county's been good to me," Larscheid said. "I have no complaints

August Tonnage ......... 4 about that. It's just tougher working in the municipal area these days with
tough budgets and many people not sure what's going to happen the next
couple of years."
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RENARD ISLAND CLOSURE PROJECT UPDATE

PROGRESS

In October 2010, Brown County awarded a construction bid to Peters Concrete for placement of 234,000 cu-
bic yards (cy) of previously dredged outer harbor sediments from the upland Bay Port disposal facility onto
Renard Island. The work is being funded through a $2,000,000 grant from the U.S. Environmental Protection
Agency (EPA), Great Lakes Restoration Initiative (GLRI). The grant dollars will assist and expedite the Corps
requirement for closing the island in a manner that is protective of human
health and the environment. The goal is to close the island using clean
dredged materials that will provide a protective barrier on the island.

Much of the work on the Renard Island Environmental Capping Project
was completed over the winter with 171,500 cy of sediments placed on| _ =
Renard Island as the sub base for the final cover system. Bay Port Cell 2 | e
was emptied with additional sediments excavated from Cell 8.

After work was halted in March, the island vegetated rapidly covering all
the sediments by the middle of May. Work began again in late June and
progressed as weather conditions allowed. At the beginning of Septem-
ber, site conditions had dried enough so that Peters Concrete was able |
to move material on a regular basis. A total of 68,744 cubic yards of ma- i
terial has been excavated from Cell 8 and placed on Renard Island.

The original project estimate was that 232,000 cy of previously dredged |58 J :
material could be placed on Renard Island under the $2,000,000 GLRI grant. At thls p0|nt 92 percent of the
expected volume of material has been excavated, hauled and placed on the island leaving just over 18,500 cy
to move by the project end date of September 30, 2011.

LOOKING FORWARD

The remaining closure activities are estimated to cost $3 million. Brown County continues to look for grant
money for closing Renard Island. The County is working with the Green Bay Remedial Action Plan committee
and the WNDR Office of the Great Lakes to consider listing the environmental closure of Renard Island as
contributing to the delisting of the AOC thereby establishing eligibility for future GLRI grants.

CALENDAR OF EVENTS

HARBOR COMMISSION HARBOR COMMISSION
October 10, 2011
Clarion Hotel @ 11:30 am

November 14, 2011
Clarion Hotel @ 11:30 am

GREAT LAKES PORTS MEETINGS HARBOR COMMISSION

January 19-20, 2012 December 12, 2011
Toronto, Canada Clarion Hotel @ 11:30 am
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PUBLIC MEETING ON EXPANSION OF BAY PORT

The Wisconsin Department of Natural Resources held a public meeting to discuss Brown County’s proposal
to expand the existing Bay Port Dredged Material Disposal Facility in both capacity and in footprint. The ex-
pansion will hold additional dredged material from the shipping channel in the Lower Fox River and the Bay of
Green Bay. The meeting was held on September 1, 2011 from 1:30 pm to 3:30 pm at the DNR offices. The
current facility, which has operated since 1998, is nearing its

approved capacity. The proposed expansion would be located
to the south of the existing facility on the shore of Green Bay
just northeast of 1-43 and east of Military Avenue, on a 36-acre
parcel of land currently operated by the city of Green Bay as
the west-side compost facility. The current Bay Port facility has
a capacity of 2.5 million cubic yards (cy) with 1.66 million cy al-
ready placed on-site and 840,000 cy (or seven years) of capac-
ity remaining. An expansion of Bay Port would extend the over-
all capacity of the facility to 7.4 million cy. In addition, the over-
all storage height of the facility would be extended. On top of
modifying the peak elevation and slopes of the permanent stor-
age area, it is proposed to increase the footprint by 36 acres for
the creation of two new dewatering cells. Adding additional cells
is critical to realize full storage capacity.

ANNUAL WPCA MEETING

Representatives from Wisconsin’s 13 ports and industry representative shared information on current trends
in the commercial port industry at the Wisconsin Commercial Ports Association (WCPA) annual meeting Au-
gust 17 - 18 in Manitowoc, Wisconsin. The meeting took place during Wisconsin Ports Week, which recog-
nizes the state’s port related industries. “Each year more than 40 million metric tons of cargo valued at $8
billion is transported through Wisconsin’s ports carrying materials such as coal, cement, salt, concrete and
farm and construction materials,” stated Dean Haen, Manager of the Port of Green Bay and past WCPA
president. “It's important for port officials to meet on an annual basis and share news and ideas in the ship-
ping industry, our accomplishments and challenges. "The annual meeting will include a Ports Roundtable, a
discussion on the need for increased harbor maintenance funding and a presentation from Ron Adams, the
new head of the Harbor Assistance Program with the Wisconsin Department of Transportation.

“The WCPA also encourages legislation and regulation for the good of Wisconsin ports and shipping and pro-
motes the public’s understanding of the value of shipping,” Haen stated. “The more the public is aware of
what Wisconsin ports do, the more people realize that the shipping industry truly opens up Wisconsin to the
rest of the world.”

The WCPA was created in 2001 by the municipal commercial ports of Wisconsin. Its goal is to provide a fo-
rum for exchange of ideas, information and experiences as they relate to port management. More information
on the WCPA can be found at www.wcpaports.org.
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PORT TONNAGE SUMMARY THRU AUGUST

The 2011 shipping season thru the month of August should
give everyone an indication that our economic times are im-
proving. The August 2011 tonnage has increased over 2010
tonnage from 6% to 18%. This might not seem very signifi-
can't until you consider that the 2010 May tonnage was 69%
higher than 2009. If the remaining months of 2011 average
200,000 metric tons/month the increase over 2010 will be
around 10%.

US Venture continues to be the main driver in increased ton-
nage and ship arrivals in 2011. In fact, Green Bay is one of
the few Great Lakes Ports experiencing positive tonnage
growth. The Port of Green Bay has been recognized in sev-
eral regional and national publications for it success in diver-
sifying cargo and growing port commerce during difficult eco-
nomic conditions. US Venture’s and Wisconsin’s Department
of Transportation's investment in opening an inactive port
terminal last year, amidst tough economic conditions are now
paying dividends.

Cargo (% change) 2011 2010
Domestic Imports

Cement (+13%) 164,267 145,288
Coal (+4%) 318,189 305,937
Gypsum (+118%) 9,874 4,528
Limestone (+1%) 343,635 338,833
Liquid Asphalt 0 13,138
Pet. Coke (+6%) 17,090 16,158
Salt (-40%) 30,726 51,056
Pig Iron (-71%) 4,738 16,158
Total Domestic (0%) 891,096 888,519
Foreign Imports

Limestone 0 3,082
Salt (+71%) 71,752 42,003
Petroleum Products 6,425 0
Pig Iron(-67%) 4,992 14,936
Total (+39%) 83,169 60,020
Domestic Exports

Petroleum Products 37,556 0
Stone 0 5,986
Total 37,556 5,986
Foreign Exports

Petroleum Products 118,799 0
Total Tonnage (+18%) 1,128,043 957,102




